
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Excellence. Every student. Every day. 
   

  

_— — 

MINUTES OF BOARD OF DIRECTORS MEETING 

October 26, 2022 

  

I. REGULAR BUSINESS MEETING AND CALL TO ORDER - 6:30 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 6:30 P.M. 
by the board chair, Corinda Hankins Elliott, in the library at Parkdale Elementary School, 4880 Van Nuys 
Dr, Parkdale OR 97041. It was recorded and is now available online on the website. 

The following board members were present: 
Corinda Hankins Elliott, Chair 

Chrissy Reitz, Vice-Chair 
Brandi Sheppard 
Jen Kelly 
Julia Garcia-Ramirez 
Barb Hosford 
Giselle Gonzalez, Student Envoy 

John Beckman, Student Envoy 

The following board members were absent: 
Tom Scully 

The following members of the superintendent’s cabinet were present: 

Rich Polkinghorn, Superintendent 

Doug Holmes, Executive Director of Finance 
Catherine Dalbey, Executive Director of Human Resources 
Bill Newton, Executive Director of Curriculum and Instruction 

Patricia Ortega-Cooper, Executive Director of Equity & Family Partnerships 
Anne Carloss, Executive Director of Student Services 

The following HRCSD staff/community members were present: 
Tod Hilstad, Meghan West, Gus Hedberg, Lindsy Weseman, Dale Kuykendall, Trish Walker, Columba 
Jones, Stephanie Hoppe (virtual) 

II. REVIEW/REVISION OF AGENDA - 6:31 P.M. 
Superintendent Polkinghorn shared there was a revised personnel report. 

I. SUPERINTENDENT AND BOARD COMMUNICATION - 6:32 P.M. 
Superintendent Rich Polkinghorn shared the following information with the Board: 
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Electric School Buses/Microgrid 
Polkinghorn shared for the past couple years, HRCSD, along with the Hood River Energy Council, 
Mid-Columbia Economic Development District, the Energy Trust of Oregon, Bonneville Environmental 
Foundation and the New Business Institute had been in ongoing discussions about the potential for two 
projects: electric school buses, and solar storage/microgrid resilience for the Hood River Valley. He 
shared that last spring, a proposal was submitted to the US Department of Energy to seek encouragement 
to apply for a fully funded grant that would provide two electric school buses, requisite infrastructure, and 
energy storage capacity to create a micro-grid resilience hub in the mid-valley, potentially at Wy’east 
Middle School. Polkinghorn shared he received word late last week that the Department of Energy has 
encouraged the application for funding for this project. Submitting the application does not guarantee that 
the project will be awarded nor does it commit HRCSD to spending any financial resources. He wanted 
the board to note that the application will not cost HRCSD any financial resources, only a commitment to 
utilize the electric buses and document the experience with the buses. He stated the reason he was sharing 
the information this evening is because the application timeline is short and applications are due to the 
DOE by 11/4/2022. HRCSD is not the agency that will submit the application, therefore, not requiring 
board action, however Polkinghorn wanted to make the board aware that this is a project that he does 
support. 

Oregon Department of Education “At-A-Glance” Profiles 

Polkinghorn shared the most recent Oregon Department of Education “at-a-glance” profiles that were 

made publicly available last week. He reminded the board the at-a-glance provides a snapshot view of 

how the school district is performing by looking at various metrics: attendance, 3rd grade reading, 8th 

grade math, 9th grade on-track and on-time graduation. He noted the outcome data showed some areas of 

strength and areas of concern. Polkinghorn stated that data that was welcome to see was the all-time high 

of 91% for our 9th-grade on-track. He shared this reflects an increase of 11 percentage points from prior 

year. Principal Jones will be at the next meeting to provide the board with an overview of the 9th Grade 

On-Track work happening at HRVHS. The district’s on-time graduation rate for the class of 2021 was 

above 90%. Polkinghorn believed these are both outstanding and a reflection of the hard work staff are 

doing, at all levels, to prepare students for success in high school. 

Community Listening Sessions 

Polkinhgorn shared listening sessions have begun and have been successful. He reminded the board the 

listening sessions are designed so that stakeholders can provide input and context as to how and what the 

district can do to improve. He feels it is important that the district hear the voices of students, staff, 

families and the community so that when the district is making decisions, they are informed by the people 

those decisions affect. He noted to have several more community listening sessions planned in the coming 

weeks. Polkighorn shared next week he’ll be at Westside Elementary on Tuesday, students at HRVHS on 

Wednesday and Mid Valley Elementary on Thursday. The events at Westside and MidValley are from 

6pm-7:30pm and are open to the public. Polkinghorn is also in the process of working with principals to 

identify time and structure to engage with district staff in a similar format as the community listening 

sessions. 

HRVHS Play 
Polkinghorn shared that the HRVHS play opens this weekend. The play Anastasia will run for three 

weekends. Tickets are available at the door, online, or at Waucoma Bookstore in downtown Hood River. 

He shared that Rachel Harry and Dan Kenealy have been working countless hours alongside the cast and 

crew to make this an amazing production. He noted if you have a chance, go check out the show. 
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IV. BOARD MEMBER REPORTS - 6:42 P.M. 
The following directors gave updates on the committees they sit on: 

Director Chrissy Reitz - Math Curriculum Adoption Committee 
Reitz shared she attended the first meeting and felt it set the groundwork for the future meetings. She 
noted how impressed she was with the staff in the room and their passion for finding the best curriculum 
for the students. 

Director Corinda Hankins Elliott - Policy Committee 
Hankins Elliott shared there will be a lot of upcoming policy proposals coming at a future meeting. 

V. STUDENT ENVOY REPORT - 6:44 P.M. 
Student Envoys Giselle Gonzalez and John Beckman shared the following report with the board: 

Homecoming 2022 
Student Envoy John Beckman shared information about homecoming week. He shared that the events 
were deemed a success by the student government leaders. Beckman shared they discussed the pros and 
cons of all the activities. He felt overall there were very high levels of participation in all activities. He 
wanted to note that the seniors won overall. He reviewed activities and shared with the board how great it 
was to see all the students participating at such high levels. Beckman noted that the air guitar was a 
highlight by all and it created school unity. He shared it was one of the biggest homecoming dances in 
history with over 900 students participating. 

Halloweek 
Student Envoy Giselle Gonzalez shared activities happening this week included hidden pumpkins, 
pumpkin painting, pumpkin decorating contest, spooky musical chairs, apple bobbing, mummy wrapping 
(wrapping students in toilet paper), face painting, and a halloween costume contest. 

Canned Food Drive 
Gonzalez shared this years canned food drive theme this year is “Cancing with the Stars”. Gonzales 
shared the contest this year is by grade year, not specific classes. First collection day is upcoming. 

Listening Sessions 
Gonzalez shared she enjoyed the listening sessions and felt heard. She felt it was a good opportunity to 
share the students' view. Beckman shared they did a poster activity that was anonymous and it was a good 
opportunity to express how students feel honestly. He felt that it was important to participate and he 
appreciated the opportunity to provide feedback to district leadership. 

VI. RECOGNITION & GOOD NEWS - 6:56 P.M. 
Director of Human Resources Catherine Dalbey recognized Apple City Auto Body owner Felipe 
Casteneda and his team. She shared that the district’s eight spare buses were not working and getting parts 
has been a challenge. Dalbey shared in an emergency drill one of the normal busses doors was broken. 
Apple City Auto Body dropped everything at their business to stop and work on the school bus in order 
for the bus to get back on the road for the afternoon route. 

VI. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:59 P.M. 
There was no public comment/hearing of delegations or visitors. 
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VIII. CONSOLIDATED REPORTS - 7:00 P.M. 
All items listed below are matters considered by the Board of Directors to be routine information items. 
There was no separate discussion of these items. The Consolidated Reports consisted of the following 
items: 

a. Division 22 Standards 
b. September Financial Report 

IX. CONSOLIDATED ACTION - 7:00 P.M. 
All items listed below are matters considered by the Board of Directors to be routine and were enacted by 
one motion. There was no separate discussion of these items. The Consolidated Action consisted of the 
following items: 

a. Regular Business Meeting Minutes for September 28, 2022 
b. Work Session Meeting Minutes for October 12, 2022 
c. Human Resources Report/Personnel Action 

A motion was made by Barb Hosford to approve the Consolidated Action as presented. It was seconded 
by Chrissy Reitz and unanimously approved 6-0. 

X. REPORTS & DISCUSSIONS — 7:01 P.M. 

A. HRMS Construction Update 
Chief Financial Officer Doug Holmes and Dale Kuykendall of the Wenaha Group presented general 
information on recent and upcoming events for the district’s capital projects. They reviewed the Hood 
River Middle School new entry, Parkdale Elementary modular and gave status updates on Parkdale 
HVAC, Mid Valley ADA parking, Mid Valley gym arches, and Cascade Locks driveway improvements. 

B. Parkdale Elementary School Update 
Parkdale Elementary Principal Gus Hedberg shared an update to the board regarding the school’s 
Continuous Improvement Plan (CIP). He explained how they developed their CIP, how various 
stakeholders experience their CIP and provided an opportunity for the board to ask questions. Hedberg 
shared how proud he is of his team and school at Parkdale Elementary. Hedberg shared how Parkdale has 
worked this year and shifted to a push-in model for services instead of pulling kids out for specialized 
services. He noted that he can see the effects of the pandemic. When asked by the board what supports he 

would need to get students caught up from the loss of learning he noted having expanded summer school 
options, he felt, would benefit students. 

C. Core Value Report: Equity and Cultural Responsiveness 
Director of Equity & Family Partnerships Patricia Cooper and Director of Curriculum & Instruction Bill 
Newton presented an overview of the district’s progress toward achieving the following strategic plan 
goals: 1) Identify, target, and close opportunity and access gaps. 2) Implement relevant, rigorous, and 
engaging learning opportunities. They shared the K-12 Literacy Framework, gave an update on AVID, 
gave a status update on Curriculum Adoptions, and reviewed the Professional Development Opportunities 
for staff. 

D. 2023-24 Calendar Report 
Director of Human Resources Catherine Dalbey presented the board with four traditional calendar options 
for consideration. She reminded the board that at the June 1, 2022 board meeting, the board was presented 
with a traditional calendar proposal and a modified traditional calendar proposal for consideration. She 
continued that following a heatwave over the summer that necessitated the closure of summer school 
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because there were limited classroom spaces and buses with air conditioning, it was decided that the 
district does not yet have the necessary infrastructure in place to entertain a modified traditional calendar. 
Dalbey presented and reviewed the four calendar options that had two main variables: 1) A start date 
before Labor Day, or a start date after Labor Day, and 2) Emergency Closure Make Up days at the end of 
the school year, or Emergency Closure Make Up days embedded into the school year. 

Dalbey noted that the district must negotiate with the Hood River Education Association (HREA) prior to 
a possible approval of a calendar that includes more than on Emergency Closure Make Up Day embedded 
within the school year due to current contract language. 

Dalbey shared the feedback from teachers and staff regarding switching to distance learning in the event 
of a snow day closure instead of using Emergency Closure Days embedded into the calendars. Feedback 
included the time it would take to teach and instruct students how to access and use distance learning 
tools would take more time and resources than making up the day. 

Dalbey showed preliminary survey results from staff that showed a preference for embedded Emergency 
Closure Makeup Days. The preliminary results showed an equal amount of staff preferring a before labor 
day start to an after labor day start. 

E. K-12 Enrollment Report 
Director of Human Resources Catherine Dalbey presented the board with background information and an 
update on K-12 enrollment. The district’s total enrollment is 56 students less than last year. The district 
total enrollment is 259 students less than three years ago, which Dalbey stated was pre-pandemic. She 
shared the elementary class size average is 20.3 students per class. She shared that the information for the 
enrollment reports were compiled from data extracted on October 20, 2022. Dalbey shared enrollment 
numbers are important because the State School Fund money is dependent on enrollment. 

XI. ACTION ITEMS — 8:31 P.M. 

A. Acceptance of Donations 
Board Chair Corinda Hankins Elliott read the list of generous donations: 

- Debbie Green donated school supplies valued at $275 to Wy’ east Middle School. 
- Judy Vanderziel donated halloween costumes valued at $20 to Westside Elementary. 

A motion was made by Brandi Sheppard to accept the donations as presented. It was seconded by Julia 
Garcia-Ramirez and unanimously approved 6-0. 

XI. BOARD MEMBER COMMENTS - 8:32 P.M. 

Director Brandi Sheppard 
Director Sheppard thanked Dalbey for her enrollment report and noted she enjoyed seeing all the 
numbers. She reminded the community to please try to make it to a community engagement session. She 
is excited to hear about the electric bus and grid possibility. 

Director Corinda Hankins Elliott 
Director Hankins Elliott is also excited about the electric bus options and that there is continued progress 
toward those ideas. She noted she is happy to see the community listening sessions being attended and 
different groups being engaged. Hankins Elliott noted how important it is to address different groups of 
stakeholders in our community and keep their thoughts foremost when the district makes decisions. She 
shared that there is a lot of student data to get through and examine. She enjoyed hearing principal 
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Hedberg’s report and his solutions to catch up students. She thinks it would be great to hear from every 
school their plans for catching students up. Hankins Elliott thanked the student evoys for staying and 
participating in the whole meeting. 

Director Barb Hosford 
Director Hosford shared how valuable the student envoys are. She thanked them for being direct in their 
feedback and congratulated them on a very successful homecoming. Hosford gave a shout out to the 
district staff who are doing the best they can with so many students who experienced such a loss of 
learning from the pandemic. She thanked everyone for a great meeting and the continued great work done 

by all. 

Director Jen Kelly 
Director Kelly loved hearing the parkdale report and seeing the data. She loved the honesty of Principal 
Hedberg for sharing Parkdale’s challenges and appreciated hearing the details. She would like to see more 
data and possibly standardize the presented data to have the same perspective from each school. Kelly 
appreciated hearing the constructive comments and questions from the student evoys and thanked them 
for their input. She shared she is looking forward to attending the play at HRVHS this weekend. 

Director Chrissy Reitz 
Director Reitz gave a shout out to Apple City Auto Body and all the other businesses that step up for our 
students. She said how great it was to hear from the student envoys here tonight and also at the schools 
during the listening sessions. Reitz shared to her the students point of view is very important and that is 
who the board and district are there for. She noted it's what matters. She encouraged the community to 
come and have a voice in district decisions. She reminded everyone listening there are lots of 
opportunities to come and be a part of the discussion during the upcoming listening sessions. Reitz shared 
she looks forward to the play. She congratulated the HRV cross country teams moving onto state. 

Director Julia Garcia-Ramirez 
Director Garcia-Ramirez thanked Polkinghorn for the electric bus and grid update. She looks forward to it 
moving forward. She was glad to hear about the graduation rate data even after the pandemic. She thinks 
it's important to keep engaging the community and stakeholders. She greatly valued the student envoys 

and their participation tonight. 

XII. ADJOURNMENT — 8:41 P.M. 
Chair Hankins-Elliott adjourned the meeting at 8:41 P.M 
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Board Meeting Date: Oct 26, Time: 

Voting Chart 2022 6:30pm 
MOTION 1. Consolidated . 
NUMBER Action 2. Accept Donations 

Position Name ATTENDANCE Aye | No Abstain | Aye No | Abstain 

Position 1 | Chrissy Reitz Sf vA A 

Position 2 Barb Hosford A 4 St 

vg Corinda 

PeeiwenS Hankins Elliott Vv vO v 

net Julia 

Pasian Garcia-Ramirez v v v 

PositionS | Tom Scully 

tas Brandi 
Position 6 Sheppard MO Jf vA 

Position 7 

Member Jen Kelly A A 4 

at Large 

0 Barb Hosford Brandi Sheppard 

Seconded by: Chrissy Reitz Julia Garcia-Ramirez 
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wy 
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Sot da Hanke Elliott, Board Chair Date 

Board:mw 
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Rich Polkinghorn, Superintendent 
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